Running head: MEMORANDUM		 1

MEMORANDUM		 4








Specialty Appointments Memo
Student’s Name
Institutional Affiliation


[bookmark: _GoBack]

Specialty Appointments Memorandum
To: All Staff Members
From: Case Coordinator 
Date: 3RD Feb. 2019
Subject: External Specialty Appointments 
Coworkers, 
This memo is to address the issue of external specialty appointments for the prisoners since the facility inadequately equipped with the required resources. The action is in line with the eighth amendment that necessitates the provision of quality care to the inmates (Estelle vs. Gamble, 1976). On a monthly basis, we have 300 patients that require to be scheduled for appointments with outside healthcare providers which the facility has identified. We do have enough staff to meet the medical needs of these patients; therefore, such collaboration is inevitable. Besides, most of the inmates require specialized interventions and as you all know we do not advanced cardiac life support capacity, telemetry equipment, MRI, ultrasound equipment, obstetrical equipment, and surgical resources.
Besides, among the patients are women who are more vulnerable to health risks than their male counterparts. The women may be suffering from withdrawal due to substance abuse consequently leading to mental disorders (Webster, 2018). Also, they have risks to HIV, cardiovascular diseases, high blood pressure, hepatitis, and cancer. Among the female patients, are pregnant women, and the prison Health Department cannot risk ignoring their wellbeing. 
Therefore, we will employ a generic planning framework that will entail collaborative efforts with various local hospitals within the area. The framework will not only ensure effective hierarchical decomposition but also ensure that the process does not incur a lot of expenditure (Hans et al., 2017). We have a good relationship with the external health centers, and the facility has agreed to align its schedule with theirs to avoid delays and interferences consequently the process is expected to run smoothly.
Thank you,
The Case Coordinator
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